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Meeting Minutes

Region III VPPPA Board of Directors Meeting

Conference Call
ATTENDING: 
	NAME
	PRESENT
	PHONE IN
	ABSENT

	Allen Stump
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Brad McPherson
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Terry Gray
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Jacque Creamer
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Jim McKenna
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Joe Morrell
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	John Dyer
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Tony Frazier
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Kristyn Grow
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Mike LaPradd
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Milford Stern
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Ray Delfing
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Allen Johnson
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Rob Deery
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Terry Penn
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Mike Hancock
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Jennifer Phillips
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Tuesday: 5-14-19
Meeting began at 12:02 hrs.
The call was to critic the 2019 Region III conference in Dover, Delaware. Mike LaPradd had sent the following questions to the board to be prepared to answer:
Roundtable:
What issues or items affected the attendees experience at our conference?

1. Poor hotel service

a. Long wait times at check-in and in eating areas

b. Insufficient hotel staffing and luggage carts available to guests

2. The spacing between the rooms was an inconvenience

3. Breakfast room was packed

4. NASCAR taking over

5. DOD could not download the app but could use the web version
6. AV not working 

7. Too much vendor time

What issues or items caused a problem for us?

1. Better communication during the day

a. Suggestion: walkie-talkies/group texts

2. Lack of hotel AV support

3. Poor projectors

What we could do better?

1. Planning:

a. Suggest at the end of each day we meet to critique the day and plan for the next day-assign roles/responsibilities. Document all feedback. 

i. Work with hotel to address issues and have them prepared at the beginning of the day

b. Theme- this year’s was awesome and I like the ‘Why’ for next. 

i. How can we make more of an impact with it?

ii. Drive the message home. 

c. Assign people/pair to rooms- have a ‘RIT’ team at the ready in case anything comes up. 

d. Board needs to utilize the website for all of our activities

e. Ensure board members are assigned to committees and adhere to it
f. Holding each other accountable for timelines

i. Define timelines going into the conference for all committee

g. Using the website for all of our activities

i. Year-round/Meetings/Forms/etc

ii. Promote other activity in the region and promote it to the masses

1. Make it the place for all happenings- not just the conference
a. Sponsorship: 

iii. Better signage 

iv. Explore other options to give sponsors other options

v. Discontinue the booklet

vi. Use one form for all of the committees and house on the website

vii. Survey was sent to all the sponsors by McKenna

viii. More visibility- electronic preferred at conference

1. Explore Go-bo projectors/ lenses for sponsorship and board
ix. Year-round sponsorship on website

h. Explore purchasing new projectors

i. Include Natasha on the pre-planning conference calls

j. Begin working with Kalahari

i. Proactively discuss previous event issues there and ones we had this year

k. Investigate other hotel options

i. Find hotels with better room configuration even if utilizing shuttles

ii. Include all board members before committing to a contract

l. Some vendors impacted by ‘background’ noise

i. Too much vendor time- there was ‘dead time’

1. Can we add more breakouts or other activities?

m. Vendors/Breakouts- need more diversity/options in both

n. Application workshop- needs more board involvement

o. Schedule ‘union’ activities

p. Cost: this conference cost more than we brought it

i. Budgeting- cost projection needs to be built into the planning

q. Volunteers: give bio cards to volunteers to read before each breakout

i. Give direction/’script’ for room ‘rules’ and reading bios

ii. Ensure volunteers are giving consistent messages

iii. Ensure message to attendees at each session to complete the reviews on the app

iv. Schedule mandatory meeting with volunteers prior to the conference and at the conference

What we did great?

1. App and the game were outstanding- alot of usage and positive feedback

a. 270 downloaded app and over 120 played the game

b. Planning feature on the app- the ability to schedule personal conference schedule/group planning was invaluable

2. Breakouts and Keynotes were well received 

a. Kudos to Kristyn and Tony

b. All of the speakers were excellent

3. Silent Disco/evening event

4. Meals were excellent

5. Use of Go-bo projector

6. Excellent team work from the board

7. 50/50 tickets sales

Miscellaneous comments:

1. Comments made this was the best conference ever

2. Too many hands in the ‘cheeseball’ jar! LOL

3. DOD- group would have preferred time to get together

4. Color Guard interaction was positive and appreciated

5. Hospitality Suite- open to Board members and those who assist with the board during the conference as a thank you. 

a. Open each night of the conference including after the party the last night

6. National Board will look into the assignments for the application workshop

7. Observation: people were happy, friendly and engaging with other attendees. The conference created a culture of learning

8. Board member spouses/significant others were an outstanding help and MUCH appreciated

9. Mike is reviewing the contract with Kalahari and there are challenges

a. Need minimum of 745 room nights- $159 per room night we don’t obtain

b. We need to capture our schedule to ensure we are full

c. If we are unable to get the numbers, we need to pay rental for conference rooms

d. Board members will not count towards the total number of room nights

e. Mike working with Kalahari to get a hotel planner 

10. Mike appreciates everyone’s hard work with everything we do, not only at the conference but all year. 

Treasurer Report:
1. All invoices are paid to date. 

· Checking- 16,010. 08  (Dover has $11k plus misc will drive balance to $0)

· Savings- $175,018.59

· Scholarship- $9,854.61

· Total- $200,883.28

2. Anticipating another check from National. Brad may have to transfer money from savings to checking.

3. Jacque is working with two groups to obtain a grant to recover the $5,000 for the interpreter
4. Brad will investigate options for conference calls (i.e. Go-to-Meeting). Current version we are using is too expensive. 

Meeting adjourned at 13:19
Respectively submitted
Jim McKenna
